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Workshops 
content

1. FUNDA project presentation

2. Purpose of the workshop

3. Methodological framework & gap 
analysis

4. Key results and findings



Basic workshop 
information

• Organiser: PMC/DGAURF

• FUA: Chisinau Municipality

• Target group of participants:

• Municipal subdivisions

• Chisinau Preturas

• Commune representatives from the 
Chisinau municipality



Purpose of the workshop

• Present the FUNDA project

• Present methodology and introduce 
pilot idea

• Discuss the existing gaps in the 
advanced use of the existing platform

• Find solutions for the identified gaps



Methodological framework  
& workshop process

1. General presentation

2. Gap identification

3. Feedback comparison

4. Solution identification

5. Next steps



Key results and findings

• Uneven Institutional Capacity Across 
Municipalities

• Insufficient Data Updating and 
Maintenance Mechanisms

• Limited Awareness and Usage by Non-
Technical Stakeholders
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